

NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, February 9, 2026 @ 7 p.m.

Council President Pro Tempore Mike Crabbs called the meeting to order in the absence of Mayor Toby Thomas. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Crabbs, Anderson, Gerlak, Hess and Fannin. Roeder was absent. 
Also present: Marvin McCallister, Ellen Simmons, Joe Hicks, Abby Burke, Taylor Ingraham, John Chapin and Shawn Pickworth. 
Mike Crabbs asked for approval of the agenda. Hess made a motion to approve the agenda. Gerlak seconded the motion. Roll call – All ayes; No one opposed. 
The minutes from the January 28, 2026 workshop were presented for approval. Anderson made a motion to approve the minutes. Hess seconded the motion. Roll call – All ayes; No one opposed.

The minutes from the January 28, 2026 zoning public hearing were then presented for approval. Gerlak made a motion to approve the minutes. Hess seconded the motion. Roll call – All ayes; No one opposed.

The minutes from the January 28, 2026 regular meeting were then presented for approval. Hess made a motion to approve the minutes. Fannin seconded the motion. Roll call – All ayes; No one opposed.

Mike Crabbs asked if there were any public questions or statements. 
There were none.
Mike Crabbs called for a report from the Administrator.
 Water 
· Major watermain breaks on North Railroad St. early Sunday morning of 2/1/2026. Crews installed 3 new main valves to get everyone back in service. Completed on 2/2/2026. We do have a section of watermain that we want to replace during warmer weather.

· Watermain break on Johnson Drive late Sunday night on 2/1/2026. Crews were able to fix the break during the night.

· I would like to give a huge shoutout and thank you to our crews. A lot of hard work from both the water crew and street & sanitation workers out in harsh working conditions. Job Well Done! 

· We continue to install new meters. We encourage those who are contacted by the Village to respond. 
Wastewater

· New London Ave. Project – Sewer Lining is completed. There shouldn’t be any more activity on the project until spring. 
Storm Sewers
· No major issues. 
Sanitation
· Spring Clean Up 2026 – April 19th from 7am – 7pm, April 20th thru April 24th from 7am – 5pm and April 25th from 7am – 7pm.  

Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. The streets have taken a beating over the winter, please feel free to report any major holes to the office.
· We are advertising for Bids for the 2026 Street Project. Bid opening is scheduled for February 13th @ 11:00 am. 
Mike Crabbs then called for a report from police.
Police Chief Joe Hicks stated he had nothing to report.
Mike Crabbs then called for a report from fire.

John Chapin emailed members of council the following activities the fire department participated in:
	
	TIME 
	TIME
	RUN
	
	

	DATE
	START
	END
	#
	EVENT
	LOCATION

	1/1/2026
	1405
	1440
	
	Submit December calls to SFM
	Station

	1/3/2026
	1056
	1200
	1
	Natural gas leak
	62 Third St.

	1/4/2026
	0814
	0852
	2
	Lift assist with FAS
	29 Grant St.

	1/6/2026
	1159
	1226
	3
	Electrical problem, no fire, investigate
	211 High St.

	1/7/2026
	1807
	1914
	4
	MVC, pickup vs skid steer
	1500 Crescent Rd.

	1/7/2026
	1813
	1952
	5
	MVC, single vehicle
	1301 US RTE 250

	1/7/2026
	2000
	2050
	
	Monthly meeting
	Station

	1/9/2026
	1535
	1620
	
	Semi-annual maint. on SCBA air compressor
	Station

	1/9/2026
	1911
	2035
	6
	MVC, single vehicle
	1301 US RT 250

	1/11/2026
	0800
	1000
	
	Emptied meeting room, restrooms
	Station

	1/12/2026
	1000
	1050
	
	Submit SFM 2026 Equipment Grant Appl.
	Station

	1/12/2026
	1104
	1141
	7
	Chimney fire, no fire upon arrival
	1574 US RT 250

	1/12/2026
	1900
	2015
	
	Council
	Council Chambers

	1/13/2026
	0800
	0855
	
	Picked up 8 bags Peatsorb for hazmat
	Norwalk EMA

	1/13/2026
	0830
	
	
	Start new floors, meeting room & restrooms
	Station

	1/14/2026
	1005
	1145
	8
	MVC, 2 vehicle, propane delivery & pickup
	Fayette/FV River

	1/14/2026
	1830
	2000
	
	HCFFA meeting, Chief’s meeting
	Greenwich Fire

	1/19/2026
	
	1530
	
	Floors completed
	Station

	1/21/2026
	1800
	2030
	
	Move back into meeting room/restrooms
	Station

	1/25/2026
	1442
	1838
	9
	Semi rollover, Hazmat, fuel spill
	Rt 162 & Rt 250

	1/25/2026
	1941
	2006
	10
	EMS assist
	109 S. Main

	1/25/2026
	1950
	2004
	11
	EMS assist
	136 E. Main

	1/25/2026
	2006
	2018
	12
	EMS assist
	22 Shadyside

	1/26/2026
	0905
	0938
	13
	EMS assist
	16 N. Maple

	1/26/2026
	1058
	1109
	14
	EMS assist
	2 Prospect St.

	1/26/2026
	1101
	1117
	15
	EMS assist
	66 Birchpark Dr

	1/27/2026
	0900
	1711
	
	Annual maint. on SCBAs & Facepieces
	Station

	1/27/2026
	1054
	1127
	16
	EMS assist
	4273 St Rt 162


The floors in the meeting room and restrooms were completed. During the snowstorm, we ran with FAS for 3 days to assist with moving patients through the snow across driveways and sidewalks to the squads. It worked well for everyone involved. Our 25 Self Contained Breathing Apparatus (SCBAs) and Facepieces were all certified for the year. The semi-annual maintenance was performed on our SCBA air compressor as well. 

Mike Crabbs called for a report from the ambulance.
Steve Roeder was absent. 

Mike Crabbs then called for a report from recreation.

Joe Thomas was absent.
Mike Crabbs then called for a report from zoning.
Mike Gerlak was absent.
Mike Crabbs then presented Ordinance 2026-01 An Ordinance Approving and Adopting the Village Cybersecurity Policy, and Declaring an Emergency. Third Reading. Hess made a motion to approve the third reading. Fannin seconded the motion. Roll call – All ayes; No one opposed.
Mike Crabbs then presented Ordinance 2026-02 An Ordinance Amending the Village’s Employee Handbook Relative to Uniform Allowance and Declaring an Emergency. First Reading. Gerlak made a motion to approve the first reading. Hess seconded the motion. Roll call – All ayes; No one opposed.
Mike Crabbs then presented Resolution 2026-03 a Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Fannin made a motion to suspend the rules and allow Resolution 2026-03 to be passed on an emergency measure. Anderson seconded the motion. Roll call: Gerlak, Yes; Roeder, Absent; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Fannin made a motion to approve the emergency reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
Mike Crabbs then presented Resolution 2026-04 A Resolution Approving a Zoning Change Request for the Property Located at 107 3rd Street, New London, Ohio and Declaring an Emergency. Emergency Reading. Hess made a motion to suspend the rules and allow Resolution 2026-04 to be passed on an emergency measure. Gerlak seconded the motion. Roll call: Gerlak, Yes; Roeder, Absent; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Hess made a motion to approve the emergency reading. Anderson seconded the motion. Roll call – All ayes; No one opposed.

Mike Crabbs then called for Old Business. 
There was none. 
Mike Crabbs then called for New Business. 
John Gerlak asked Shawn Pickworth if the village should start looking at some water line replacements.

Shawn Pickworth replied that the village would be making the replacement of old water lines a top priority. They will begin replacing lines where the majority of water line breaks have been. He added that the village should not have any problems securing funding for the new water lines but it will not be 100% funding so the village will be responsible for a portion of the cost. 

Jason Anderson then asked where the village was at concerning a new garbage truck.

Shawn Pickworth answered that the last payment on the current lease has just been made and Brian Cucco has been working on getting quotes.

Mike Crabbs then presented the bills to be paid for approval. Fannin made a motion to approve the bills as presented. Gerlak seconded the motion. Roll call - All ayes; No one opposed.
John Gerlak made a motion to adjourn. Anderson seconded the motion. Roll call – All ayes; No one opposed.
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Fiscal Officer


Council President Pro Tempore

